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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Thursday, July 18, 2013
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:06 p.m., July 18, 2013 in the administration board room.
	Members Present
	Eddie Brewer, Minerva Soltero, Kristyl Hotze, and  Melissa Halterman, 
Eddie Brewer arrived at 6:05 p.m.; waited on him for a quorum and to start

 the meeting



	Members Absent

	Russ Slaughter and Larry Antley were on vacation, and Brad White was working. Holly Bryan was absent.


	Others Present

CALL TO ORDER

PUBLIC FORUM    

PRELIMINARY ITEMS


	Paul Scifres; Winkler County News, Rito Soltero
Eddie Brewer called the meeting to order, and asked Mr. Smith to pray.
The Pledge to the Flag followed. 

None


	MINUTES OF PREVIOUS MEETING

TAX COLLECTION REPORT
	The minutes from the June 11 Regular and Special meetings were presented to the board.  Trustee Hotze made the motion to dispense with the reading and accept the minutes as printed.  Trustee Soltero seconded the motion and it passed with a unanimous vote.

A local tax collection report for June 2013 was presented to the board

 by Grace Harrison, Tax Assessor/ Collector. Total collections for June

were $350,118.17. Collection percentage is 97.94%. 

Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Halterman and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	There are no budget amendments for July. Budget amendments will 
be finalized for the fiscal year at the August 29th board meeting.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of July were reviewed prior to the meeting.  Bills for the month totaled $177,616.84.  Bills out of the Interest and Sinking fund totaled $332,620.65. The investment report and Cash in Bank was reviewed. 
 Trustee Halterman moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Hotze and carried with a unanimous vote. 



	
	 


	SUPER-INTENDENT’S REPORT:

INFORMATION

ITEMS:


	 Construction Report (Stiles, Wallace & Associates)
Craig Wallace was not present at the board meeting due to a death in 
the company family. Mr. Smith reviewed the update on current projects; A/C Replacement in the Band Hall/Auditorium/Pool, Boys’ and Girl’s Weight Room Renovations and Water Treatment. The slab was poured for the boy’s weight room. 
Update on Future Projects include Discuss Options Auto Mechanic Building,

Discuss Additional Turf (inside) and Brick Fencing, and Fitness Center-Discuss Scope of Renovations

Scholarship Transfer- Mr. Smith told the board he consulted with our attorney regarding the Joe Wolf Scholarship transfer to the Wink Volunteer Fire Dept. He was advised to spend to scholarship to $0 which would finish out the account.
Bond Interest Rates – Mr. Smith met with John Blackburn, Government Capital Securities reviewing the Historical Trend Data as rates have been low for the last 1 ½ years. We have an 8 month window for construction and to prepare to sell the bonds if the interest rate drops below 3%.  
Elementary Principal’s Report –Scotty Carman presented the report saying
He projects 251 students to begin the school year. He gave a comparison of number of students for school year’s 08-09 to present. He gave the board the Summer School Report, 5th Grade STAAR Retesters. 

With the resignation of Marina Underwood we need a Math teacher; one who is positive, upbeat with the kids. If he is unable to find one this late in the summer, they may go to Plan B which would be to have Karen Haynes lead the instruction and computer part and an aide assist her.

August 5th-16th – New Student Registration Window.
Junior High/High School Principal’s Report – Daron Worrell presented the report saying they would be using an ID Machine for students and staff for
Safety reasons and athletic events.

Master Schedule Update- he thanked Mr. Carman and Mr. Boggess for helping with this as well as the staff being willing/able to pick up the slack.

Double Block for Math 7th-9th Grades and teachers schedules more equitable. 

Operations Director’s Report – None this month. 
Athletic Director Report- Andy Hirncir is not required to give a report during Summer Months. 
Band Director’s Report- Brad Roberts is not required to give a report during Summer Months. 
Maintenance Report-Rito Soltero gave the report on Building Maintenance, Pool and Grounds stating there has been lots of repairs, cleaning, and painting during the summer. Rito said they still plan to paint a WW on the press box and water tower and the hand rails painted at the stadium.
a.  WLISD HANDBOOKS
i. Wink-Loving ISD Auxiliary Services Handbook, 2013-2014
ii. Wink-Loving ISD Fiscal Procedures Manual, 2013-2014
iii. Wink-Loving ISD Student Handbook, 2013-2014
b.  Wink-Loving ISD Progress Report from the March Auxiliary Audit
    Discussion Items:
c.   Preliminary Planning for 2013-2014 Budget
d.   Mr. Eddie Brewer, Board President: Follow-up Discussion Regarding the Development of Board of Trustees Handbook 
e.   Mr. Eddie Brewer, Board President: Discussion on Board Book Study Chapters for August – The Energy Bus Mr. Brewer told the board members that he would like to discuss the first three chapters of the book at the August meeting.
Action Items:
DATE:
 July 18, 2013    
AGENDA   ITEM  #
6A 

SUBJECT:
Consider/Discuss/Approve Grace Harrison to Set Effective Tax Rate
BACKGROUND

Meeting to adopt tax rate. School districts subject to equalized wealth notice must wait to adopt a tax rate until the commissioner of education certifies that the wealth is equalized [Education Code § 41.004(c)]. School district must adopt tax rate by Sept. 29 or 60 days after receiving certified appraisal roll, whichever date is later. 

ADMINISTRATIVE CONSIDERATION
I considered The Texas Constitution, Tax Code and Education Code embody the concepts of truth-in-taxation to require school districts to comply with certain steps in adopting their tax rates.

The truth-in-taxation laws have two purposes: 

• to make taxpayers aware of tax rate proposals; and 

• to allow taxpayers, in certain cases, to roll back or limit a tax increase.
RECOMMENDATION

I recommend the Board Approve Grace Harrison to Set Effective Tax Rate
MOTION

I move that the Board Approve Grace Harrison to Set Effective Tax Rate

Motion made by Trustee Hotze to approve Grace Harrison to Set Effective Tax Rate as presented. Motion seconded by Trustee Halterman and passed with a unanimous vote. 
AGENDA   ITEM  #
6B 

SUBJECT:
Consider/Discuss/Approve Novate Title III, Part A, LEP Funds to Region18
BACKGROUND

A single organization applying for any grant program on its own certifies the designation as an individual applicant for the program(s) specified in this designation form. For each member of a Shared Services Arrangement (SSA), the member certifies its agreement to participate in an SSA, as stated for the program(s) specified in this designation form. For each organization registering as a fiscal agent, the organization certifies its agreement to act as fiscal agent for the SSA as stated for the program(s) specified in this designation form.  
In the instance that Apply as Member of SSA has been selected for any funding source, the designated fiscal agent is the administrative and fiscal agent for this project and is authorized to receive and expend funds for the conduct of this project on behalf of the members. 
The fiscal agent is accountable for all shared services arrangement activities and is therefore responsible for ensuring that all funds, including payments to members of shared services arrangements, are expended in accordance with applicable laws and regulations.  All participating organizations have entered into a written shared services agreement which describes the responsibilities of the fiscal agent

and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition of equipment, facilities, and materials purchased for this project.  
It is understood that the fiscal agent is responsible for the refund for any exceptions made as a result of on-site monitoring or audits; however, based upon the SHARED SERVICES AGREEMENT, which must be on file with the fiscal agent for review, the fiscal agent may have recourse to the member organization(s) where the discrepancy(ies) occurred.

ADMINISTRATIVE CONSIDERATION
See attached.
RECOMMENDATION

I recommend the Board Approve to Novate Title III, Part A, LEP Funds to Region18 as presented

MOTION

I move that the Board Approve to Novate Title III, Part A, LEP Funds to Region18 as presented
Motion made by Trustee Soltero to approve to Novate Funds to Region 18 as Presented. Motion seconded by Trustee Brewer and passed with a unanimous vote. 

AGENDA   ITEM  #
6C 

SUBJECT:
Consider/Discuss/Approve the 2013-2014 Wink-Loving ISD Student    Code of

Conduct

BACKGROUND

ADMINISTRATIVE CONSIDERATION
As required by state law, the board of trustees must officially adopt the Student Code of Conduct in order to promote a safe and orderly learning environment for every student.

RECOMMENDATION

I recommend the Board Approve the 2013-2014 Wink-Loving ISD Student Code of Conduct as presented
MOTION

I move that the Board Approve the 2013-2014 Wink-Loving ISD Student Code of Conduct 

Motion made by Trustee Hotze to Approve the 2013-2014 Wink-Loving ISD Student Code of Conduct as Presented.  Motion seconded by Trustee Soltero and passed with a unanimous vote.

AGENDA   ITEM  #
6D 

SUBJECT:

Consider/Discuss/Approve TASB Local Policy Update 97 

BACKGROUND

Update 97 focuses on changes to the Administrative Code, promoted by Commission of Education—new rules on Texas Virtual Schools, State Assessments, Student Issues, and Employee Issues
ADMINISTRATIVE CONSIDERATION
Current local policy 
RECOMMENDATION

Approve the Localized Policy Manual Update 97.

MOTION

I make a motion to Approve Localized Policy Manual Update 97 as presented.
Motion made by Trustee Soltero to Approve Localized Policy Manual Update 97 as presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.
AGENDA   ITEM  #
6E 

SUBJECT:
Consider/Discuss/Approve Substitute Pay for 2013-2014
BACKGROUND

The Substitute Pay schedules have not been published or made available for public view.
ADMINISTRATIVE CONSIDERATION
I considered the need for Substitute Pay schedules to be public knowledge and readily accessible.  

RECOMMENDATION

Approve the Substitute Pay for 2013-2014

MOTION

I make a motion to Approve the Substitute Pay for 2013-2014
Motion made by Trustee Hotze to approve the Substitute Pay for 2013-2014 as presented. Trustee Soltero inquired if we (the school) were going to change the amount they talked about. Mr. Smith told the board they had discussed that the difference between a regular and TEA Certified Teacher Substitute was only $10

And they had considered bumping the TEA Certified from $100 to $110. Everyone was in agreement with this.  Motion seconded by Trustee Soltero to approve the Substitute pay for 2013-2014 with the increase of $10 for the TEA Certified Teacher Substitute from $100.00 to $110.00 and passed with a unanimous vote.

AGENDA   ITEM  #
6F 

SUBJECT:
Consider/Discuss/Approve Pay Grade 0 (PFC) 
BACKGROUND

The PFC Pay schedules have not been published or made available for public view.
ADMINISTRATIVE CONSIDERATION
I considered the need for PFC Pay schedules to be public knowledge and readily accessible.  

RECOMMENDATION

Approve the PFC Pay Grade 0 for 2013-2014

MOTION

I make a motion to Approve the PFC Pay Grade 0 for 2013-2014

Motion made by Trustee Soltero to Approve the PFC Pay Grade 0 for 2013-2014.  Motion seconded by Trustee Brewer and passed with a unanimous vote.

AGENDA   ITEM  #
6G 

SUBJECT:
Consider/Discuss/Approve Pay Grade 5A (Maintenance Foreman)
BACKGROUND

The Pay Grade 5Aschedules have not been published or made available for public view.
ADMINISTRATIVE CONSIDERATION
I considered the need for Pay 5A schedules to be public knowledge and readily accessible.  

RECOMMENDATION

Approve the Pay Grade 5A for 2013-2014

MOTION

I make a motion to Approve Pay Grade 5A for 2013-2014

Motion made by Trustee Halterman to Approve Pay Grad 5A for 2013-2014 as Presented. Motion seconded by Trustee Hotze and passed with a unanimous vote.

AGENDA   ITEM  #
6H 

SUBJECT:
Consider/Discuss/Approve Amendment(s)/Correction(s) to Pay Grade 4 (PFC)
BACKGROUND

The Pay Grade 4 was adopted last month—an error was discovered since approval as a result of some hidden cells
ADMINISTRATIVE CONSIDERATION
I considered the error and made the corrections  

RECOMMENDATION

Approve the Amendments to Pay Grade 4 as presented

MOTION

I make a motion to Approve the Amendments to Pay Grade 4 as presented

Motion made by Trustee Hotze to Approve the Amendments to Pay Grade 4 as

 Presented. Motion seconded by Trustee Halterman and passed with a unanimous vote.

AGENDA   ITEM  #
6I 

SUBJECT:
Consider/Discuss/Approve the Resignation of Mrs. Marina Underwood

BACKGROUND

Mrs. Marina Underwood has given her intent to resign from Wink-Loving ISD.
RECOMMENDATION

I recommend the Board Approve the Resignation of Mrs. Marina Underwood

MOTION

I move that the Board Approve the Resignation of Mrs. Marina Underwood.
Motion made by Trustee Soltero to approve the Resignation of Mrs. Marina Underwood with heavy heart as Presented.  Motion seconded by Trustee Brewer and passed with a unanimous vote.

AGENDA ITEM # ___6J_____
SUBJECT:     Consider/Discuss/Approve Hiring Ms. Erin Stodghill as WLISD Teacher
BACKGROUND
RECOMMENDATION

MOTION    I move that the Board Approve Hiring Ms. Erin Stodghill as WLISD Teacher

Motion made by Trustee Halterman to approve Hiring Ms. Erin Stodghill as WLISD Teacher. 
Motion seconded by Trustee Hotze and passed with a unanimous vote.

Mr. Worrell told the board that she would be teaching Jr. High Science.
ADJOURNMENT

Declaration to adjourn at 7:13p .m. on motion by Trustee Halterman
and seconded by Trustee Brewer. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


